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“A pessimist sees the difficulty in every opportunity;
an optimist sees the opportunity in every difficulty.”

Winston Churchill

“If you're going through hell, keep going.”

Winston Churchill
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Intermodal: Do you really care?
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Ralil % of Overall Revenue by Segment
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Why should you care?
Intermodal is a small market relative to truck



Intermodal Outlook 2008

Intermodal Market Share - Total

Market Share of Long Haul (550+ mi.) Dry Van Freigh t
Total Intermodal - International + Domestic
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Intermodal Market Share - Domestic

Market Share of Long Haul (550+ mi.) Dry Van Freigh t
Domestic Intermodal Only
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Total U. S. Intermodal Volume
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Intermodal is
An environmentally friendly way to save cost

Intermodal is not
A cost friendly way to save the environment
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Intermodal has a price advantage over highway
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But the price advantage varies by lane

New Jersey to Chicago
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Intermodal provides multiple shi

Chicago to Los Angeles
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Environment: Intermodal vs Truck
Intermodal consumes 66% less fuel per ton-mile triak

Rail is cleaner than alternative surface modes

* Trucks emit more than three times the amount of greenhouse gases than
trains on a per ton-mile basis

Intermodal helps reduce highway congestion
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Rail is cleaner than alternative surface mode

Railroads: The Best Choice for the Environment

(Emissions Per Ton-Mile)

Rank Volatile
(1 = Most Oxides of Organice Particulate Carbon Carbon
Desireable) Nitrogen Compounds Matter Monoxide Dioxide
1 Rail Ralil Air Rail Ralil
2 Water Water Rail Water Water
3 Truck Air Water Air Truck
4 Air Truck Truck Truck Air

Source: Envirotrans
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Why should | care?
Intermodal is only effective over the long haul

15



Intermodal Outlook 2008

Intermodal Length of Haul

Average Length of Haul - Total Intermodal
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Intermodal Length of Haul

Average Length of Haul
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Intermodal has a price advantage over highway

Chicago to New Jersey

$2.50

$2.00

$1.50

Price Per Mile

$1.00 EEE—

$0.50 A

OTR IML CN53 1 IML CN53 2 IML CN53 3

Route

18



Intermodal Outlook 2008

Introducing the “I-81 Crescent Corridor”

)
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The Heartland Y2
Corridor e
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Why should | care?
Intermodal is too slow to handle my freight.
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Ralil versus Truck Transits

Chicago <> New Jersey. 775 miles
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Rail versus Truck Transits

Atlanta <> Los Angeles: 2,143 miles New Jersey <> Los Angeles: 2,757 miles
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Service Quality: Performance to Schedule

Full Year
Rail 2006 2007 Change
Carrier 1 54% 65% 11%
Carrier 2 18% 29% 11%
Carrier 3 28% 42% 14%
Carrier 4 14% 26% 12%

Total 33% 45% 12%
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Service Quality: Transits=Ingate to Notify Ti

Full Year
Rail 2006 2007 Change
BNSF 4.8 4.4 (0.4)
CSX 5.3 4.7 (0.6)
NS 3.1 2.9 (0.2)
Pacer 7.1 6.4 (0.7)
UP 5.6 5.2 (0.4)

Total 4.8 4.4 (0.4)
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35% Transit
Improvement
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41% Transit
Improvement
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26% Transit
Improvement
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'08 Intermodal Outlook
Ongoing service improvement
Soft freight economy
Stabilized highway pricing
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'08 Intermodal Outlook
Ongoing service improvement
Soft freight economy
Stabilized highway pricing
Continued rail investment
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'08 Challenges
Equipment
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Equipment Strategy
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'08 Challenges
Equipment
Market consolidation
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'08 Challenges
Equipment
Market consolidation
Irrational competition
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'08 Challenges
Equipment
Market consolidation
Irrational competition
Government regulation
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'08 Challenges
Equipment
Market consolidation
Irrational competition

Industry regulation

* Rail reregulation

 CAAP (Clean Air Action Plan)
 CARB (California Air Resource Board)
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If | do care, how do | make it work?
Ignore the schedules, look to histories
Start with a manageable winner
Understand all the routing & equipment options
Manage the cost to maximize the return
Set the expectations and keep score
Work with a professional
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“Difficulties mastered are opportunities won”

- Winston Churchill
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